Arthur Lawrence SAP Services

Organizations of all sizes utilize SAP product suite to reduce cost, improve
performance, and gain agility to respond to the challenging business needs. In an era
of increased economic pressures, organizations that have implemented SAP
enterprise solutions are looking for new ways to leverage their SAP investments and
create tangible value. To succeed in global markets you need to find innovative ways
to streamline your business processes and get the most value from your people, your

assets and your customers.

Despite starting with the same products, organizations achieve
differing outcomes. Organizations that focus on using their
enterprise systems not just to control costs, but to create
distinctive capabilities, will establish the basis for competitive
differentiation and growth.

Improving the integration and performance of your systems and
processes supports:

e  greater customer value
e the best people
e high-performing assets

e  collaborative innovation

Arthur Lawrence Consulting provides a broad range of consulting
services that help clients make their business transformation
initiatives a success. We can customize the right solution to
address your business requirements.

Our experts assist clients with the design, build and management
aspects of their transformation by looking at the three
cornerstones of an organisation - Processes, People and
Technology and adopting best practices and industry standards
to bring about process improvements. This involves changes
ranging from process improvement to process re-design, which
are applicable across all industries.

Your Trusted Partner — for all SAP needs!

Working closely with our customers, we build an understanding
of their needs, advise how SAP technology can address these
and provide the solutions, together with the education and
support to ensure their effective deployment. Through our
process of value creation, we deploy SAP's latest technology and
functional innovations to give you quick and easy access to
unrivalled skills and experience, helping you make the most of
your SAP solutions, assuring quality, mitigating risk and
protecting the value of your investment in SAP.
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Our SAP services include:

e  Creation and deployment of packaged SAP
industry solutions (SAP Business All-in-One)

e  Full lifecycle implementations

¢ Project and engagement management
e  SAP consulting

e  Technology consulting

e  Enterprise Services Architecture Adoption
programmes

e  Global roll-outs

e Application Management Support

e  Comprehensive integration services
e Development and training

e  Support and SAP Contact Centre

How Arthur Lawrence can help you?

We have a full SAP service portfolio and the deep knowledge of
many key sectors to deliver great new value-added solutions.
Our local expertise, blended with global coverage, enables us to
deliver best practice solutions worldwide.

Vision — uses our knowledge of your organization, developed
with your teams, to set the strategic direction

Shape — takes our understanding of your pain to tailor a
customized solution that delivers gain

Change — transforms your strategic vision into effective and
valued change

Deliver — ensures that you get the maximum value and benefit

from our delivery of the initial vision

®

Arthur Lawrence SAP practice helps you optimize your existing
SAP investments and ensures that new ones are aligned with
business initiatives. We offer end-to-end solutions and services
that meet your changing business requirements. Our
comprehensive SAP portfolio is a holistic approach that speeds
benefit realization from your SAP investments.
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Arthur Lawrence provides the tools, leading SAP integration
expertise, international presence, unique best practice approach
and the industry experience that you need to get the most from
your IT systems to gain and maintain competitive edge.

To discuss how Arthur Lawrence can help you with SAP Support
Services for your business, write to us at sap@arthurlawrence.net
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