Arthur Lawrence KRONQOS Services

Time spend on task impacts the productivity which directly impacts organization’s
bottom line. Keeping track of time is at the heart of managing your workforce. If
not done well can lead to lost opportunities, loss of revenue and ultimately the

bottom

line. Organizations are constantly challenged with Cost of Labor,

Compliance Requirements, Quality of Talent and Impact of the productive

Workforce.

Despite starting with the same products, organizations achieve

different outcomes. Kronos makes tedious work of monitoring and managing time
simple. Arthur Lawrence Implements KRONOS-based solutions that accelerate the

delivery of return on investment.

In today’s environment; organizations need to quickly respond to
changes and accordingly transform their business practices,
effectively and proactively. In order to maximize the benefits of
your time management system it must be implemented not just to
control costs, but to create an integrated talent management
system which will establish the basis for competitive differentiation
and growth. Best of the breed product like Kronos Workforce
Timekeeper is the next generation of timekeeper system that
provides a complete solution to manage and plan employee time.
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How Arthur Lawrence can help you?

Arthur Lawrence Human Capital services, combined with leading
time management solution by Kronos, enables us to offer
comprehensive, industry leading solutions. Our Kronos service
includes:

- Time & Attendance
Scheduling

-~ Absence Management
We will help you develop best-of-breed solutions for your specific

industry, and shape it to integrate with your existing business

processes to ensure the best return on investment.

With more cost-effective, streamlined processes your people
can make better-informed decisions, set up new products and
services faster and improve collaboration with clients and
suppliers.

We also bring innovative
methodologies, tools and
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accelerators that enable rapid
implementation of quality solutions
that are sustainable, affordable

Process

and predictable, while mitigating risk.

The Arthur Lawrence Difference

Arthur Lawrence provides a broad range of consulting services that

help clients make their business transformation initiatives a

success. We can customize the right solution to address your

business requirements help you realize immediate benefits from

software solutions for future growth.

Vision — uses our knowledge of your organization, developed
with your teams, to set the strategic direction

Shape - takes our understanding of your pain to tailor a
customized solution that delivers gain

Change — transforms your strategic vision into effective and
valued change

Deliver — ensures that you get the maximum value and benefit
from our delivery of the initial vision
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